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1. GENERAL PROVISIONS

The purposeful deployment of the process of internationalization of higher
education in the world has been going on for more than a quarter of a century. During
this time, the understanding of its goals, priorities, implementation mechanisms and
tools, practical consequences and expected results has changed significantly. In
recent years, the internationalization of higher education at the world level is
increasingly perceived as a kind of "locomotive" for the development of not only
education, but also the entire society, as an effective tool for multiplying their
leadership potential.

Therefore, internationalization is the process of integration of international,
intercultural and global elements into the educational (pedagogical), scientific and
administrative functions of an individual organization.

Internationalization is a necessary factor of:

- integration of educational systems into the global and European space of
higher education and scientific research;

- establishment of intercultural communication, development of partnership
relations between states, as well as between subjects (institutional and individual) of
educational and scientific activity;

- improving the quality of education and scientific research.

Since 2000, the internationalization of higher education has become a key issue
on the European agenda. For the first ten years, the internationalization of higher
education was mainly considered as a process of Europeanization with a decisive
emphasis on the development of student mobility.

In Ukraine, the process of internationalization began with a significant delay
and, despite a certain activation in the last few years, is carried out in the absence of a
national strategy and comprehensive strategies at the institutional level.

One of the consequences of the process of modern globalization is the inevitable
integration of national universities into the world educational environment.
Therefore, among the number of priority tasks of Ukrainian higher education, the
expansion of the process of internationalization of domestic institutions of higher
education stands out as particularly urgent.

International cooperation around the world is now considered one of the main
indicators of determining quality in the field of education and science and, at the
same time, one of the main tools for ensuring and improving it. Therefore, almost all
institutions of higher education (HEIs) in all countries around the world are involved
in international activities and seek to expand them, while demonstrating differences
in the understanding of its values, goals, tasks and means.

The strategy of internationalization defines the purpose, principles, tasks,
mechanisms of the development of international activities of the university and
corresponds to the following normative and legal framework:

- the Law of Ukraine "On Education” (as amended);

- Law of Ukraine "On Higher Education" (as amended);

- the Law of Ukraine "On Scientific and Scientific-Technical Activities";



- the Law of Ukraine "On Innovative Activity”, "National Strategy for the
Development of Education in Ukraine for the Period Until 2032", "Sustainable
Development Strategy "Ukraine - 2030";

- Association Agreement between Ukraine and the European Union (2014) and
accession of Ukrainian universities to the Erasmus+ program (2015);

- Resolution of the Cabinet of Ministers of Ukraine No. 579 dated August 12,
2015 "On approval of the Regulation on the procedure for implementing the right to
academic mobility";

- Statute of the Academician Stepan Demianchuk International University of
Economics and Humanities;

- other regulatory documents on higher education.

The internationalization strategy of the Academician Stepan Demianchuk
International University of Economics and Humanities (hereinafter - IUEH) is
designed to approve the fundamental principles on which the vision, mission and
development strategy of the university are based. IUEH strives to confirm its active
position at the international level, to strengthen institutional competitiveness in the
national and international academic space, to develop its own multinational and
cross-cultural profile.

The internationalization strategy is an integral part of the development strategy
of Academician Stepan Demianchuk International University of Economics and
Humanities should ensure the strengthening of its position and competitiveness in the
international educational and scientific space due to the constant improvement of the
quality of education in accordance with European standards through the participation
of student, scientific-pedagogical and administrative staff of the university in
international educational and scientific programs, which should become a guarantee
of accelerating its adaptation to modern new requirements caused by the processes of
globalization and integration of both educational processes and current directions of
scientific research.

The internationalization strategy of IUEH includes a set of measures aimed at
improving the international image of the university, development of scientific and
educational programs. The expansion of international relations, participation in
international programs and projects will allow not only to adapt and renew the
methodological base of the university and the content of the educational process, but
also to attract additional funds for the development of the scientific and technical
base of the university through the participation of scientists in joint scientific
research.

Therefore, IUEH sets itself the task of entering the global space of higher
education through external internationalization (international academic mobility of
students and university staff) and internal (implementation of world standards,
internationalization of educational courses, participation in international research
programs and intercultural communication, etc.).

The basis of the modern concept of building the international prestige of IUEH
Is the expansion of the borders of international cooperation with the aim of further
integration into the international educational and scientific space; development of
academic mobility of participants in the educational process; improvement of
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educational and scientific activities; implementation of innovations through the
borrowing of advanced European experience within the framework of
implementation of joint projects; study of foreign citizens at the university;
development of double degree programs and joint educational programs, which will
increase the quality and competitiveness of higher education, strengthen the image of
the university and ensure integration into the foreign educational space.

2. PURPOSE AND MISSION OF THE INTERNATIONALIZATION
STRATEGY

The main purpose of internationalization of the Academician Stepan
Demianchuk International University of Economics and Humanities is the promotion
of the development of the university, the improvement of its all-Ukrainian and
international rating, adaptation to European standards of education and science.

Mission of Internationalization is the development of the university as a higher
education institution with an intercultural environment, a high level of integration of
learning and scientific research, in compliance with the quality standards of higher
education, the principles of academic integrity and inclusion in the group of
universities for the provision of higher education services by involving stakeholders
(participants in the educational process, representatives of the authorities, business
and public).

3. PRINCIPLES OF INTERNATIONALIZATION

The internationalization strategy of Academician Stepan Demianchuk
International University of Economics and Humanities is based on the following
basic principles:
tolerance;
realism;
democracy;
humanism;
systematicity, which ensures the development of international activity not
as a separate direction, but as a system of mechanisms designed to contribute to the
achievement of the strategic goals of the development of the university as a whole;

e transparency, as a necessity for cross-border dialogue, high-quality
interaction with foreign partners;

e interaction, which indicates support for international communication and
exchanges as a central element of internationalization, as well as professional
development of university employees;

e cooperation, as the basis of international integration through the
development of strategic partnerships and networks, participation in the activities of
international associations and unions;



e motivation, which means encouraging the influence of the best innovative
results of international cooperation on structural and substantive changes at various
levels of university management, as well as on solving existing problems in the main
types of activities;

e combination of centralized and decentralized methods of international
activity management;

e compliance with acceptable standards of scientific integrity and scientific
ethics;

o mutual benefit, respect and fairness of partnership;

e observance of generally accepted human rights and freedoms.

4. STRATEGIC GOALS OF INTERNATIONALIZATION

The implementation of the Internationalization Strategy involves a
comprehensive increase in the efficiency of international activities and gradual
integration into the international educational and scientific space. The main results of
the implementation of the Strategy should be the strengthening of the international
image of the Academician Stepan Demyanchuk International University of
Economics and Humanities.

In order to develop, expand and strengthen international relations and the
authority of the university in the world community, further increase competitiveness
in the international arena during 2023-2028, the following strategic goals were
defined:

1. Development of strategic partnerships with institutions of higher education,
scientific institutions and other organizations in the field of education and science of
foreign countries.

2. Expanding the university's membership in international associations,
alliances, consortia and other international associations.

3. International recognition, improvement of the university's image and rating
through active and successful international activities.

4. Participation in international grant programs and projects.

5. Dissemination of information about the possibility of participation in
international projects among international coordinators in order to involve them in the
preparation of project applications.

6. Monitoring the potential of international cooperation at the faculties, institutes
and structural units of the university in order to involve them in the development of
international educational and scientific cooperation.

7. Strengthening work on finding opportunities for participation of students and
teachers in international educational programs.

8. Expansion of academic and scientific mobility of students and teachers.

9. Establishing contacts with diplomatic missions and consular institutions in
order to popularize the activities of the University.

10. Strengthening the advertising of the university outside of Ukraine through
participation in educational exhibitions and forums.



11. Attracting foreigners to study at all levels of higher education, creating
conditions for their adaptation to the Ukrainian educational environment.

12. Expansion of the teaching staff from among representatives of the foreign
academic community.

13. Internationalization of scientific and research activity:

— conducting joint research of University scientists with scientists from
different countries;

— participation in international scientific projects, conferences, exhibitions;

— implementation of international projects aimed at improving the research
base;

— stimulation and organizational support of scientific publications in
international journals and their representation in international scientometric
databases.

14. Support for the initiatives of higher education applicants and scientific and
pedagogical workers regarding the process of internationalization of the University

5. SYSTEM OF INDICATORS

INDICATORS
the number of foreign students;
ABSOLUTE the number of students who have studied abroad:
INDICATORS

the number of joint and double degree programs;
the number of students who participated in academic mobility programs;

the number of scientific and pedagogical workers who completed a scientific
internship abroad;

the number of scientific and pedagogical workers who participated in academic
mobility programs;

the number of foreign teachers and researchers cooperating with the university;
the number of held international events;

the place of the university in international rankings;

the place of the university in international scientific databases Scopus, Web of
Science and others;

the number of publications of university employees abroad;

the number of publications by foreign authors in university publications;
the number of programs that received international accreditation;

the number of completed international grant programs.

¢ The share of foreign scientific and pedagogical workers;
RELATIVE « the share of teachers who received a scientific degree or academic title abroad;
INDICATORS e the share of foreign students of education;
e the share of subjects taught in a foreign language;
e share of publications with international co-authorship;

e The level of knowledge of foreign languages by students;
QUALITY e degree of satisfaction of education seekers with the level of
INDICATORS internationalization of educational programs;




e the degree of satisfaction of graduates with the acquired general and
professional competencies;

e assessment of the quality of internationalization of scientific activities of
university departments, faculties and institutes;

e evaluation of the effectiveness of the implementation of the
internationalization strategy.

6. PLANNING AND IMPLEMENTING THE STRATEGY

Implementation of strategy tasks will be carried out at different levels of
management by relevant structural units. The general control over international
activities is carried out by the rector of the university. The international and project
department organizes and monitors the implementation of the university's
internationalization process. The deans of faculties are responsible for implementing
the provisions of the strategy of international activity at the faculties, coordinating the
international activities of the faculty's departments, promoting the international
mobility of students and teachers, and disseminating relevant information among
students, teachers and employees.

The current planning is carried out as part of the annual work plans of the
international and project department.

The current state of affairs is taken into account in planning, the resource
provision necessary to fulfill the tasks of the plan is determined.

The relevant officials of the university report annually (in October-November)
on the progress of the strategy's goals in accordance with the established procedure.

Measuring the progress of the internationalization strategy is also carried out
by analyzing the success of the university in the ratings of world, European and
national significance.

7. FINAL PROVISIONS

The University's internationalization strategy is approved by the University's
Academic Council and implemented by order of the Rector.

Changes and additions to the Internationalization Strategy of IUEH are
approved by the Academic Council of the university and put into effect by order of
the rector of the university.




